
North Dakota Statewide Information Technology Plan 2000 - Agency Plan Summaries

State Board for Vocational Education IT Plan Version: B 1270.0

Goals and Objectives
1 Provide leadership and technical assistance to schools in the area of technology integration.Goal:  

Objectives Timeframe Accomplishments/Status

Stay current on hardware and software:
a.  Review advancements and implement those that will help in meeting agency goals.
b.  Dedicate resources necessary to achieve the agency’s hardware and software
replacement schedule.

Ongoing The current focus of the agency is on the web and the opportunities it provides
for customer service and efficiency.
Hardware and software are sufficiently up-to-date with Pentium 166 or better
PCs and software that are within one version, at a minimum, of the latest.

1

Provide continuous staff development
a.  Provide on-going training and support on Windows and MS Office 2000 for
increased productivity.
b.  Provide staff training sessions at least once a month to increase technology skills
and to inspire staff on the potential of technology for education.

Ongoing All staff have regular access and permission to attend outside skills training
sessions on Office Suite software and/or operating system software.
A technology specialist was hired in December 1999 to support agency
technology and provide training to staff.  

2

Direct and support school efforts to integrate technology
a.  Direct and support the Teaching with Technology Initiative efforts.
b.  Offer skills and technology integration training to customers.
c.  Continue to provide financial incentives for school technology.
d.  Provide support and advice on technology use and purchasing where possible.

Ongoing An agency technology staff person co-directs the Teaching with Technology
Initiative, which serves our customers.
Two graduate credit level classes are offered to schools on a request basis.
Additional skills training classes are available upon request.

3

2 Provide easy access to the information, forms, and data wanted by our clients and the public.Goal:  
Objectives Timeframe Accomplishments/Status

Continue developing the agency web site.
a.  Provide materials on the web as an alternative to mailing them to customers.
b.  Promote the use of the Internet for sharing and communicating.

Ongoing Typically requested information is now housed and maintained on the agency
web site.
More advanced used of the web are currently being researched and
implemented.

1

Continue developing the agency web site.
a. Develop and support on-line submission of forms and conference registration.
b. Link on-line forms and requests to a centralized database.
c. Research and implement technologies that will allow for at least 95% of
correspondence between customers and agency to be feasible via the web or other
electronic methods.

99-01 Adobe Acrobat Writer has been installed in each department.  This will be used
to put forms and other information in a standardized format for use by
customers.
2.  We have partnered with DPI to share hardware and software on a
web-enabled database for use in collecting school information.  The database is
currently under development.

2

Encourage continued correspondence through e-mail and electronic mailing lists
a.  Communicate with customers through e-mail.
b.  Direct and support the use of specialized electronic mailing lists. 

Ongoing All program areas have area and sub-area electronic mailing lists for use in
communicating with their customers.

3
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03-0501-0399-01PriorityActivity
End
Date

Start
DateActivity Type

Maintenance/BaseIntra and Internet 2 Ongoing100

Our agency maintains an Internet site and an Intranet site for enhanced communication and data
collection with internal and external customers.  These are continuing systems that must be
updated and maintained on a regular basis.  The Intranet site includes current news and
information about travel, meetings minutes, and agendas from within the agency, personnel and
other employee procedures and manuals, and other information specific to programs within the
agency.  In addition, the site contains professional development information and materials,
including staff training schedules and technology hardware and software instructional materials.  

Over the next few years we expect the Internet site to advance from a static information site to a
comprehensive interactive information and communication device.  Eventually we would like all
staff members to be able to access and edit both sites from within agency offices or from remote
locations.  Included in this system are costs for training, maintenance, and upgrading.  The
benefits of the web sites have been tremendous, in that a great deal of information is freely
accessible to anyone with online capabilities.  Benefits of the Internet site will increase as new
features are added to the site.  We expect to add forms that will reduce printing and postage
expenses.  We are also working with the Department of Public Instruction to collaborate on a
web-based data collection process and hope to provide schools with a fully electronic means of
submitting required information to SBVTE.  Through the Internet site, the general public and
agency-related professionals, such as teachers, superintendents, and other education agencies,
will have information at their fingertips; enrollments in our school programs will likely increase
because students will have access to course information.  

BASE BUDGET REQUEST
OPTIONAL BUDGET REQUEST

BUDGET NONAPPROPRIATED

$20,000
$0
$0

$14,000 $20,000 $22,500IT PLAN ESTIMATED COST 

03-0501-0399-01PriorityActivity
End
Date

Start
DateActivity Type

Maintenance/Base LAN Operations 1 Ongoing400

Our agency maintains a local area network with a file/print server, centralized database, web
server, scanners, and 30 client stations. Included in this system are ITD charges for basic
connection services and mainframe use as well as system maintenance and upgrading.  A
technology replacement function is necessary in order for us to continue to provide technical
assistance to our clients.  We must work hard to maintain a level of expertise with the newest
hardware and software most likely in use and of interest to our schools.   It is also important for
us to keep up-to-date for the purposes of agency effectiveness and efficiency.  In general, our
replacement schedule will involve replacing half of our PCs every three to four years, replacing a
laser printer every two years, replacing the server every four years, and upgrading software as
new releases are introduced or better alternatives become available.  A large percentage of our
maintenance and training falls under the responsibilities of our Technology Specialist.  

BASE BUDGET REQUEST
OPTIONAL BUDGET REQUEST

BUDGET NONAPPROPRIATED

$264,250
$0
$0

$251,000 $264,250 $275,000IT PLAN ESTIMATED COST 
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BUDGET NONAPPROPRIATED

$265,000 $284,250 $297,500Total Agency IT PLAN ESTIMATED COST
BASE BUDGET REQUEST

OPTIONAL BUDGET REQUEST
$284,250

$0
$0
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